
National Pupil premium strategy / self-evaluation (primary, middle) 

1. Summary information 

School Scargill Junior School 

Academic Year 2018/19 Total PP budget £114,840.00 Date of most recent PP Review Sept 2018 

Total number of pupils 316 Number of pupils eligible for PP             81    Date for next internal review of this 

strategy 

Sept 2019 

 

2. Current attainment  

 
Pupils eligible for PP (your school) Pupils not eligible for PP 

(your school) 

Pupils not eligible for PP 

(national average) 

% achieving expected standard or above in reading, writing & maths 44% 69% 70% 

% making expected progress in reading (as measured in the school) 63% 71% 80% 

% making expected progress in writing (as measured in the school) 78% 81% 83% 

% making expected progress in mathematics (as measured in the school) 59% 76% 81% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Lack of resilience and confidence causing pupils to give up easily 

B.  Weak comprehension skills through poor vocabulary and reasoning skills 

C. Curriculum not historically focused on needs of Pupil Premium Pupils 

D. Low attendance and poor punctuality 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

F.  Culture in some families of not seeing the value of good attendance and punctuality 

G. Difficult home life with lack of routines and support for home reading and homework 

H. Limited access to life experiences, libraries, the arts, etc 

 

 

 



4. Intended outcomes (specific outcomes and how they will be 

measured) 

Success criteria  

A.  Pupils have a ‘can do’ attitude and a growth mind set 

through developing confidence and resilience. 

Pupils achieve (or exceed) expected levels in reading, writing and maths and make (or exceed) 

expected progress. 

B.  Pupils can confidently participate in discussions on class texts 

or home readers through improved oral skills. 

 

Pupils achieve (or exceed) expected levels in reading and make (or exceed) expected progress. 

C.  Pupils are able to refer to and use prior learning in order to 

solve problems. 

Pupils achieve (or exceed) expected levels in maths and make (or exceed) expected progress. 

D.  Pupils are able to access the full curriculum. Pupils are able to learn in class and make (or exceed) expected progress. 

E.  Positive strategies and an engaging curriculum means pupils 

want to attend school. 

Close gap between disadvantaged pupils’ attendance (currently 93.5% in Autumn 2018) and non-

disadvantaged pupils’ attendance (currently 96.2%) and diminish the difference with national. 

F.  Pupils are supported in school with reading and homework 

and links made with parents to assist them at home. 

Pupils achieve (or exceed) expected levels in reading or maths and make (or exceed) expected 

progress. 

G.  Pupils are exposed to a wide range of social/cultural and 

sporting experiences. 

Pupils attend events/visit places they would not usually be exposed to. 

 

5. Planned expenditure  

 Academic year 2018/2019 

 

i. Quality of teaching for all 

Action Intended outcome What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead Review  Cost 



To ensure that Trust policy 

and practice for improving 

standards for Pupil premium 

pupils is fully implemented. 

Consistent quality first 

teaching meets the needs of 

all pupils and groups. 

That more able pupil premium 

pupils attain higher level. 

Number 2 in the key lessons learned in the EEF’s 

first six years: 

‘What happens in the classrooms makes the 

biggest difference.’ 

Lesson Observations 

Scrutiny of work 

Pupil Progress Meetings 

Regular reviews 

Acting Head of  

School 

Termly External consultant for: 

Review, writing action 

plan, monitoring progress 

£1200 

 

Contribution to Acting 

Head of School salary for P 

PP lead (1- year not  

repeated) £13,500 

 

                  Staff release to visit good practice 

in other schools £1500 

C 

Contribution to Trust leader of 

learning: £2500 

 

Additional teacher (0.4) to  

cover targeted support for 

vulnerable groups:£34,000 

Minimum expectations for 

the layout and provision in 

classrooms is put in place. 

Learning Environments 

encourage resilience,  

independence, creative 

thinking and provide a model 

for excellence that pupils can 

use. 

Pupils need to have access to the very best and to 

see the very best in order to want it and to aim for 

it. Berger (2003) Carpenter (2018) 

Learning walks Acting Head of  

School 

Half-termly Resources: £1400 

Total budgeted cost £54,100 

ii. Targeted support 

Action Intended outcome What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead Review  Cost 



Employ school family 

support workers 

For pupils to have basic needs 

met to ensure they are ready 

physically, mentally and 

emotionally ready to learn. 

Maslow’s hierarchy of needs (1943): A human’s 

basic needs must be met before they are ready to 

move onto any other higher pursuit. 

Pupil Progress Review meetings 

Weekly reports from support 

worker 

Acting Head of 

School 

 

Inclusion  

Manager 

Weekly Family School Support  

Worker: £11,000 

Introduce in school and out 

of school catch-up groups 

Gaps in learning identified 

and addressed 

Number 3 in the key lessons learned in the EEF’s 

first six years: 

‘Targeted small group and one to one 

interventions have the potential for the largest 

immediate impact on attainment.’ 

 

Pupil Progress Review meetings 

Intervention Impact Tracking 

Year 6 lead and 

Inclusion 

Manager 

Half - Termly Breakfast Club: £400 

HLTA additional funding:  

£9000 

Resources: £2000 

Additional PPA Staff:  

£7,100 

Introduce vulnerable groups 

writing booster 

Enable accelerated progress 

for vulnerable pupils 

See above Pupil Progress Review meetings 

Intervention Impact Tracking 

Inclusion 

Manager 

Half- Termly Teaching assistant: £3100 

Targeted 1:1 or small group 

work for identified specific 

needs and SEND support 

Pupils make at minimum 

expected progress 

See above Pupil Progress Review meetings 

Intervention Impact Tracking 

Inclusion 

Manager 

Half - Termly Learning Support 

Assistant: £3,000 

 

SENCO (1 day per week): 

£10,000 

 

Total budgeted cost £45,600 

 

 

 

iii. Other approaches 

Pupils to partake in 

social/cultural and 

sporting experiences 

Pupils will feel inspired and 

engaged with the 

curriculum 

Pupils need to have experienced the wider world 

in order to build the desire to be a part of it.  

Opportunities to develop vocabulary 

through first -hand experience.  

Creating ‘the hook’ for a topic. 

Parent and Pupil Questionnaires Acting Head of 

School 

Annually Subsidy for trips: £4000 

Visitors to school: £2000 



Total budgeted cost £6,000 

 

Summary  

Total Pupil Premium allocation: 2018/9 114,840.00 

Total allocated 105700 

In year contingency  9,140 

  

 

6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Action Intended outcome Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible for 

PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To ensure that Trust policy and 

practice for improving 

standards for Pupil premium 

pupils is fully implemented. 

Consistent quality first 

teaching meets the needs 

of all pupils and groups. 

That more able pupil 

premium pupils attain 

higher level. 

 

 

Key Stage 2 test data shows that we have successfully diminished the 

difference between PP and National Non  PP compared to 2018. 

Diminishing Difference between PP and National Non PP 

 2018 2019 

RWM 26% 6.7% 

R 17% 9.9% 

W 7% 7.1% 

M 22% 3.6% 
 

Ensure all subjects are equally monitored. 

Approach will be continued 

 

 

 

 

 

 

 

 

£16,700 

Minimum expectations for the 

layout and provision in 

classrooms is put in place. 

Learning Environments 

encourage resilience, 

independence, creative 

thinking and provide a 

model for excellence that 

pupils can use. 

During learning walks pupils observed referring to learning walls for 

guidance. 

Internal and external moderation noted a positive change in 

atmosphere and presentation of work 

 

 

 

Approach will be continued £1,400 



 

ii. Targeted support 

Action Intended outcome Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible for 

PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Employ school family support 

workers 

For pupils to have basic 

needs met to ensure they 

are ready physically, 

mentally and emotionally 

ready to learn. 

Reduction in time out of class for targeted PP pupils Continue £11,000 

Introduce in school and out of 

school catch-up groups 

Gaps in learning identified 

and addressed 

Improved PP attainment at Key Stage 2 

 

Targeted groups in the rest of the school also made good or 

accelerated progress. 

 

Continue £11,400 

Introduce vulnerable groups 

writing booster 

Enable accelerated 

progress for vulnerable 

pupils 

Improved PP attainment at Key Stage 2 

 

Targeted groups in the rest of the school also made good or 

accelerated progress. 

Will assess subject area need using Pupil Premium Matrix £3,100 

Targeted 1:1 or small group 

work for identified specific 

needs and SEND support 

Pupils make at minimum 

expected progress 

Targeted pupils made expected progress Continue £13,000 

iii. Other approaches 

Action Intended outcome Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible for 

PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Pupils to partake in 

social/cultural and sporting  

experiences 

 

Pupils will feel inspired 

and engaged with the 

curriculum 

Year 3 – Visit to Mountfitchett Castle – an experience they are still  

talking about it  and it produced fantastic written work. 

 

 

Continue £6,000 



 

 

7. Additional detail 

 

 

 

 

 

 

 

 

 

 

 

 


